
The Chief General Manager,                                  
Tamil Nadu circle,  

New Administrative building, III floor,  

16, Greams Road, Chennai: 600 006 

___________________________________________________________________ 

No. GM (S&M-CM ) / T-       / FOS  support /14-15 /            dt                   13.5.2014   

To 

All Heads of SSAs , 

Tamil Nadu circle, 

 

Sub: Incentive for FOS and the commission structure for CAF commission-Reg 

Ref: C.O letter 19-1/2014-S&M-CM/5 dted 15.04.2014  

        

Guidelines regarding Feet on Street (FOS) in BSNL and the commission /discount structure as 

communicated by the Corporate office is enclosed herewith for your information please. 

 
                                    

             

         

        Deputy General Manager (Sales-CM), 
Tamil Nadu Circle, Chennai 
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No. 19-1t2014-S&M-CIVt/s

To

The Chief General Managers,
All Telecom Circles/Districts

Dated: 15.04.2014

Subject: Guidelines regarding Feet On Street (FOS) in BSNL

In compliance to discussions held in the last HOCC and in various zonal review
meetings, the scheme of FOS has been framed in consultation with some of the Circles.
Guidelines in addition to this office order vide No. 27-1812011-S&M-CMt22 dated 23-11-20i2.
inter-alia para : C, are as given below:-

1' FOSs will be selected by Franchisee in consultation with BSNL and will be tagged in C-
Topup system as well as in the Sancharsoft system to the Franchisee of respective
territory.

2. Foss will be appointed in those franchisees territories, where RDF (RD attached with
franchisee) is not available.

3. There will be one FoS per 150/100/60 recharge/top-up loading retailers for class-
fuclass-B/class-C Franchisee territories respectively

4' Number of justified FOS shalll remain unchanged during the financial year except for
change in Policy by the corporate office.

5. Duties and responsibilities of FOS:-
a) to deliver BSNL products/ Marketing material/SlM to retailers (pOS) as per

directions from franchisee.
b) to check & collect CAF from POS within the scheduled time frame.
c) to apprise PoS about BSNL products & tariffs as well as collectinj their feedback

in a predefined format.
6' Franchisee will deposit CAF after affixing his stamp & signature to BSNL designated

official at CAF DESK, within 24Hrs excluding holidays.

7. Incentive for FOS:-
a) Fixed, incentive @ Rs.3000/- PM in the form of Ctopup value and additional Rs.

200ioL PM for first two months, which will be a kind of market itrO/'p"rioJ.
During this period FOS will have to sen/e at least 20 Retailer (existing J ;Jj
outlet.

b) After successful completion of market study period, Rs. 2OOOI- incentive will not
be paid and in lieu of this, Monthly Performince based Incentive as per following
slabs wil l  be paid:-



Rate of monthly performance based
incentive (per SIM in Rs.)

Slab for SIM sale for different Franchisee
Territories

Type-A Tvpe-B Type-G
Nil 200 150 1 0 0
6 200-350 151-250 101-150
I 351-500 251-350 151-200

1 0 More than 501
More than

351 More than 201

b) Monthly Bonus payment @ Rs 5001 per additional 500/350/200 connections for
Type-A/B/C territories respectively will be paid

c) There will be negative incentive for delayed submission of CAF @Rs.2i- per CAF
for delay > 24 Hrs excluding holidays.

8. Commission discount structure:- CAF commission sharing in case of three tier structure
comprising Franchisee-FOS-Retailers will be as follows:
a) Franchisee - 2To/o
b) Retailers- 30% and
c)Rest50%wi l |bere ta inedbyBSNLfor incent iv is ingFoSaSperschemesta ted

above.

9. Monthly TDS on account of commission/ incentive payment to FOS & pOS linked with
the Franchisee will be generated by Sancharsoft system and accounted against the pAN
number of the Franchisee. Monthly commission statement on eommission and TDS for
each Franchisee, FOS & Retailers/ POS will be generated by Sancharsoft and pushed
on 7th of every month for effecting adjustment in their Ctopup wallet balance. ( The
Taxation issue is being examined by taxation cetl in co-ordnation with Tax
consultant and hence Tax structure shall be as per the outcome of report
submitted by Tax consultant.)

10. Date of effect for this purpose may be taken as the date of issue of this letter. n
/ " 1 |  

|

( (46
tup"n#a Bakotia ):

Addt. c.M.(S&MFCM

Copy to:-
GM(Taxation), BSNL co - for necessary action as per para-9&10.



Sales & Marketing-CM
219, Eastern court
Corporate Office, New Delhi-1
Tel No 23326544, Fax 23326545
ddg_sales@bsnl.co.in

qfffr{qRfr{qfi{fr*s
( llE{ rs'$n 61 3!sq)

BHARAT SANCHAR IIIGAM TIMITIO
{A Goyl, o' India Edr6rp.tss)

No. 19-'f /2014-S&M-CM/B Date: 0e.05.201 4

: .  ' :  : . .To
The Chief General Managers .
All Telecom Circles/Districts
BSNL

Sub jec t :c |a r i f i ca t ionsought f romITPcongu ide l inesregard ingFeetonSt ree t (Fos) in
BSNL

Kindly refer this office letter no. 19-1l2014-s&M-cM/5 dated 15.04.2014 regarding
guidelines for Feet on street (FOS) in BSNL. In this regard ITPC has sought some clarification.
Para-wise clarification is as under:-

1. How to track the time stamp if retailer (pos) is not sending any SMS and there is no auto-
SMS for FRC loading. How to track such type of CAFs?

During market study period for first two months and after market study period
FOS will have fo serve at-leas t 20 retailers per day.

3. How to deal with in case of fraction of Fos arises. For example if a class c Franchisee has
80 retailers then the Fos required will be 80/60=1.33, whether to consider as i * z or. , .
fraction.

Fraction > or = 1.5 may be taken as 2.

4 lf a Fos works for first 2 or q Ton]!: and another person joins in the same position thenwhether the "Fixed incentive@ Rs.30o0lp M in the form oi c{op-up value and 
"diitionu,Rs.2000 PM for first two months,,also applicable to the new FOS. 

- -

If another FOS joins in the same position after 2 or 3 months only, the fixed

will be given.
incentive @Rs. 3000h per month wirt be appricabte. No incentive for market itudy period
urill ha erivan

5. What.is the locking period for FOS in the same position?

No' of justified Fos sha// remain unchanged during the financiar year and hence
Iocking period for any FOS at the same position will be fixed for financial year.



6. How to deal with, In case of increase / decrease of retailers of Franchisee.
No. of justified FOS shall remain unchanged during the financial year i,

7. Serving by FOS, on what basis. What items covers under serving retailers by FOS. For
example :de | iver ingbothS|MinventoryandrechargecouponSandCo| |ec t ingCAFf romthe
Retailers (Any of them or all of them). Need to lay down a mechanism to record the incidents of
SerVingretai|ersbyFoS'PresentlySancharsoftcanrecordcToPUPTxns,QAFCo||ect iori ,but
slM/RC Vouchers issue should be.made mandatory through Sancharsoft as secondary sale.

D_elivering both slM inventory and recharge coupons and collecting cAF from the .'
Retailers (Any of them or all of them) witl be covered under servin{ i'r"ms through
FOS-

Auto inventory requesudelivery in line with present auto SMS atert may be .
devised by sanchar-soft. on delivery of inventory i.e. SlM/recharge retailer5o.K.". .,. ,i.. i -'i
received inventory to short code of Fos, which may be taken is incidents of :
serving retailers by FOS. ..

7. Performance incentive to be authorized/approved by ssA MKg/Franchisee Manager
through Sancharsoft, on or before 5th of every month so that the corirmission report can be : . l
generated on 7'n of every month.

Agreed.

8. which criterion is to be taken to apply this negative incentive to Fos to get the delay in cAF
submission >24 Hrs. For example sMS date from retailer regarding-cAF availa'bility for
collection.

Agreed, sMS dafe & time of sns from retailers wilr be taken to apply for negativ<i
incentive.

10. Whether Negative incentive is applicable for Slab for SIM sale ( i.e., Tyoe A_ 200. Tvoe Bl
150 and Type C- 100. where performance based incentive is iltijatso.'

There will be no negative incentive for SIab for SIM sale ( i.e., Type A- 200, Type B-
150 and Type C- 100 where performance based incentive is Nili

9. FOS Justification:-
i. Only Ctopup loading retailers are to be considered?
ii. Both C{opup and recharge loading retailers are to be considered?

(Recharge loading retailers information is not being captured in sanchar_
soft)

Both c-top-up loading/recharge roading retairers wi!! be considered as fhere is
Iarge no. of recharge loading retailers in some of south zone circles.

(Upendra Bakolia)
Addr. cM(s&M) CMCopyto: - DGM (SS), tTpC, Hyderabad.


